Investment in Excellence TdDAY

THE PRACTICE OF PEAK PERFORMANELCE
AT YOUR FINGERTIPS

Everyday you are striving to be at your best, but what
holds you back? Discover the key to unlock human potential
and build extra-ordinary organizational performance and corporate culture.

Investment in Excellence-Today" is the desktop version of The Pacific Institute’s powerful flagship curricula,
Investment in Excellence, delivering the tools for growth and change in an engaging variety of media formats.
Containing enhanced information on how personal beliefs and attitudes affect individual performance,
Lou Tice teaches to the “whole person,” presenting how the curriculum concepts affect not only the individual,
but the family, workplace, community, nation and the world.

Based on the results of current research in the cognitive sciences, IIE -Today addresses the very foundation
of all change processes - the human mind. Promoting self-examination and reflection, IIE-Today illuminates
areas where we may be holding ourselves back. It provides easy-to-understand and easy-to-implement tools
to change attitudes and beliefs, which immediately reflect in greater results and higher performance.

IIE-Today goes to the very core of quality improvement, performance enhancement and employee engagement
- effective human thinking skills. It assists in creating a constructive culture with a common language, a

creative environment, as well as a renewed sense of accountability and an interest in positive contribution,
whether that is at home or at work. Processes already in place will be enhanced by effective thinking by the
individual, which is reflected in attitudes and behaviors aligned with the results desired by the organization.

Continuous Education

IIE-Today is seamlessly integrated with The Pacific Institute’s Investment in Excellence family of products,
reinforcing the key IIE concepts as part of a comprehensive implementation. Because it is segmented into
brief, information-packed multimedia units, you can capture the powerful benefits of IIE-Today even with
a busy schedule. What's more, because of its CD-ROM based format, IIE-Today becomes a convenient tool
for independent workforces, or small remote locations. Participants can view IIE-Today’s lessons anywhere
they have a computer - at the office, at home, on an airplane, or on the road.

What'’s Inside?

Employing 25 units filled with The Pacific Institute’s core curriculum, IIE-Today features video education
with Lou Tice; interactive exercises and review sessions; insightful questions to promote reflective thinking
and journaling (which is saved directly to your computer’s hard drive) - all further enhanced by a 12-session
audio follow-through program.

With lIE-Today, begin reaching the exciting new levels of success you deserve.
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— Learning Units

Introduction

Introduction to the program by Lou and
Diane Tice

Balance Wheel Exercise

Each time you work through IIE - Today, concentrate
on a different facet of your life to create that perfect

balance of work, play, family, etc.

Part 1

Part 2

Part 3

What'’s Holding Me Back?

The beliefs we hold determine how we act
and perform. Some are useful. Some are
outdated, and need to be changed.

1.1 Scotomas
1.2 Self-Efficacy and Appraisal
1.3 Beliefs
1.4 Self-Regulation
1.5 Attitude
Bonus Unit: Limiting and
Liberating Beliefs

Taking Charge of Your Life

Do you feel like someone or something else
controls your life? You have the power.

You are in charge.

2.1 Locus of Control

2.2 Coercion versus Choice

2.3 Expanding Your Field of Vision
2.4 Lock On / Lock Out

2.5 End-Result Thinking

Coaching Yourself to Success
Understanding the thought process allows
you to view your past and your future with
greater clarity.

3.1 Mental Technology, Part 1
3.2 Mental Technology, Part 2
3.3 Self-Talk, Part 1

3.4 Self-Talk, Part 2

3.5 Self-Fulfilling Prophecy

Part 4

Part 5

Affirming Your Best Future

There is a quick, easy and stress-free process
to make the changes you want - in yourself,
your work, your life.

4.1 Affirming Success

4.2 First-Person Affirmations
4.3 Writing Affirmations
4.4 Affirmation Workshop
4.5 Imprinting Affirmations

High-Performance Thinking

The world is bigger than we know and each
of us belongs in it. You must see it in order
to seize it.

5.1 Defining Your Past

5.2 Visualization

5.3 Your Comfort Zone

5.4 Expanding Your Comfort Zone
5.5 An Optimistic Life

Bonus Extras

e  The Affirmation Builder

e  Audio Assimilation Program -
12 audio follow-through units with
Lou Tice
Key Concepts Glossary
Sample Affirmations and Quick
Start Tips
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