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The Summer 1998 and Winter 1998
issuesof THE LETTER featured the
theory and research conducted thus
far on the Organizational Culture
And Effectiveness Survey (OCES)
with respect to its usefulnessin de-
termining the impact of Investment
in Excellence® on our client organi-
zations. The Summer 1998 issue
summarized the impact of OCES,
among other things, in determining
theinfluence of individual and lead-
ership effectiveness on the culture of
an organization. This, in turn, con-
tributes to overall organizational
effectiveness of leadersand non-lead-
ers, aswell astheir organizations.

In the Winter 1998 issue, Steve
Gandaracontributed thelead article,
describing in very convincing terms
the value of OCESin hiswork with
amajor client, an automobile agency.
Steve'sarticle, along with the effec-
tive use of OCESwith other clients,
convincesthiseditor that OCESwill
help usin analyzing the needsof our
clientsandin designing an approach
appropriate to those needs.

Thetheme of this Spring 1999 issue
centerson our Social Servicelnitia
tive, a focus that is central to our
mission, with an emphasis on some
of theresearch that hasalready been
done by our clients (in some in-
stances, with our assistance) aswell
as afew studies by others working
within self-efficacy theory. Let’stake
a look at our Mission Statement
(above, right).

Dr. Glenn Terrdll, Ph.D.

“We affirm the right of all
individuals to achieve their
god-given potential. The
application of our education
empower s people to recognize
their ability to choose growth,
freedom and personal
excellence. We commiit
ourselves to providing this
education through all means
that are just and appropriate.”

The studies abstracted for thisissue
provide support for the effectiveness
of our programs with social service
groups. Subsequent issueswill con-
tain abstracts of additional studies
performed with the cooperation of
our social serviceclients. (Our plan
istotakeamore aggressive approach
onthevalue of outcome studieswith
our clients in the social services
groups, sincethe awarding of grants
by foundations and other private and
public agencies will be heavily
influenced by documentation sup-
porting our work.) Youwill notethat
the studies include the use of the
guestionnaire, interview, rating scale
and, in someinstances, dataderived
from anecdotesthat can bevery con-
vincing personal statements made by
participants about the impact of our
curriculaontheir individua livesand
the effectiveness of the conceptswe

teach on their collective lives. The
term“ collectivelives’ referstofami-
lies, communities, schoals, churches,
public and private sector organiza-
tionsand groups of competitiveteam
sports, among others.

Some may arguethat anecdotal data
have no placein educational and so-
cial science research. This editor
believes this to be a misconception
of what constitutes useful, scientific
data. The necessary criteria for in-
clusion of data in research in any
scientific discipline are a) quantifi-
cation, i.e., the data must be
expressed in terms of anumber sys-
tem, and b) the datamust be derived
from the measurement of concepts
that are clearly defined so that any
researcher anywherein theworld can
replicate the study in order to sup-
port the study or disputeit. Anecdotal
data, if expressed in quantitative
terms and derived from a clear de-
scription of the operations the
researcher usesin generating the an-
ecdotes, meet these two criteria.
Furthermore, some of the most con-
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by John McNeil and Mark Schlosser

Working with the Private Industry
Council in Stanidlaus County in Cali-
fornia, we used the derivative
programs Achieving Your Potential
(AYP) and the Comprehensive
Objective Assessment Process
(COAP) as an integrated program.

This integrated program is well-
suited for work with welfare
recipients who are being prepared
for work under the guidance of
the Job Training Partnership Act
(JTPA).The program places much
emphasison the attitudes and expec-
tations that are necessary to move
into the work world. Dramatic im-
provements were made by the
participants in five of the six mea-
sures of job success: Follow-up
Employment, Adult Follow-up Em-
ployment, Adult weekly Earnings,
Youth Employment, and Youth Em-
ployment Enhancement. Dueto this
outstanding performance, the PIC of
Stanislaus County received anincen-
tive bonus for exceeding standards.

Tofurther illustrate the effectiveness
of our work with the PIC, we pro-
vide a quote of Kris Sadiman, the
Executive Director of PIC in

requires people to change their
belief system. That'sthe reason The
Pacific Institute has created one
perfect system for us.”

Sanidaus County. “ Welfarereform

The graph below is the third quarter results of Stanislaus County’s 98/99
fiscal year ending June 30th, 1999. It reflects their excellence in placing
peoplein jobs and keeping them there because of great front-end training and
coaching. (Dept. of Labor sets the Standards.)

MEASURE STANDARD ACTUAL
Adult Follow-up at 13 weeks 53.83% 78.90%
Adult Follow-up —Welfare (13 weeks) 48.98% 83.40%
Youth entered empl oyment 68.99% 71.95%
Adult weekly earnings after 13 weeks $286.00 $381.00
Adult welfare follow-up (13 weeks) $266.00 $344.00
Youth employment enhancement 68.99% 71.95%

Since making three of the six performance standards in year 93/94, Stanislaus has gone to
six of six and is a member of The Enterprise Council [The Enterprise Council requires 80
% retention at 13 weeks and 75 % customer satisfaction on an independent (non-govt.)
phone survey. The agency must also write a narrative on how they are conducting continu-
ous quality improvement. It is based on the Malcom Baldridge Award criteria for the
private sector.] for both Title Il and Title I11, making it one of the best agenciesin Califor-
nia and the United States. Stanislaus uses Achieving Your Potential-Adult, for both Title I
and Title 11l dislocated workers with outstanding results. The staff is fully trained in In-
vestment in Excellence®, as well as Vision Building.
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We all, The Pacific I nstitute family, in our
endeavor to fulfill the mission statement of
The Pacific Institute, are in the constant
process of improving ourselves in order to
better serve those we are committed to
reach. The translation of research into
.4 practical application is a continuous and
4| dynamic effort and we trust that The L etter,
‘A will help each of us stay involved in that
process.
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vincing data we have in support of
theimpact of our education arefound
intestimonials

The first study summarized here is
very important because it demon-
strates that even preschool children
arequite capable of engaging in self-
talk, perhaps the most important
thinking skill weteach.

1. Delay of Gratification in
Children Mischel, W., Shoda, Y.,
and Rodriguez, M., Science, Vol.
244, 1989.

The children in this study, four year
olds, demonstrate that they can ex-
ercise the control necessary in
choosing a more highly valued, but
delayed, goal instead of alessval-
ued, but immediate, goal, if they use
effective self-talk.

The experimenter showed several
toystothechildren and told them that
they could play with the toys later.
Then the experimenter told them that
they were to play a game that con-
sisted of theexperimenter leaving the
room, but that he or she would re-
turnimmediately if thechildringsa
bell. The children were also shown
therewards (two marshmallowsver-
sus one; two small cookies versus
fivepretzels). Thechildren werethen
told that to get the reward they pre-
ferred they must wait until the
experimenter returned, but that they
could, if they wished, select theless
preferred reward and avoid further
delay by ringing the bell. The re-
wards selected for the study were,
through pre-testing, selected near
enough in value as to create some
conflictinthechildren.

Results and conclusions of this and
follow-up studies: a) Many of the
children waited for the preferred goal
if they used cognitive strategies, i.e.
self-talk, as instructed by the re-
searcher. Thesedtrategiescameinthe

form of encouraging the children to
think of the arousing features of the
lesspreferred goal, or, aternatively,
to think about the more abstract, in-
formative features of the preferred
goal for which they were willing to
delay gratification. b) Thosechildren
who waited longer for the preferred
goal were described ten years later
by their parents as more cognitively
and socially advanced, better ableto
handle stress and frustration, better
able to concentrate and think ahead
(forethought ), and moreverbaly flu-
ent than their peers.

2. Effect of the Steps To
Excellence For Personal Success®
(STEPS) curriculum on the
Personal Development of Head
Sart Parents In The Areas Of
Leadership And Community

Devel opment, an abstract of Linda
Ketchum’s doctoral thesis at
Seattle University.

After morethan 25 years, Head Start
leaders are agreed that themain rea-
son for the success of the programis
theintimateinvolvement of the par-
ents. The Pacific Institute hasworked
effectively with Region 10 of the De-
partment of Health and Human
Services for several years, with the
focus on the Head Start program.
John McNeil and Mark Schlosser are
joint project directors on this pro-
gram. Fifty-six Region 10 Head Start
staff members are facilitators and
700 Head Start parents have attended
the STEPS program.

The purpose of thisstudy wasto as-
sess the effects of attendance in the
STEPS program on |leadership and
community involvement. The crite-
ria of leadership development
included leadership training, partici-
pationin policy-making and program
governance, and workshop presen-
tations.

Community involvement included
participation in public schools,

fundraising, membership in organi-
zationsthat assist intheimprovement
of the community, and advocating
programsfor children and families.

A questionnaire (Lickert type) was
administered to all parents, designed
to determinethe effect of the STEPS
program on leadership and commu-
nity participation before and after the
STEPS program. The increase in
leadership activitieswas not signifi-
cant, whiletheincreasein community
involvement was significant.

The failure of the parents to show
significant leadership development
was puzzling at first. This finding
can be explained in two possible
ways. One, the experiment was con-
ducted over atwo year period, which
meansthat thetimeinterval sbetween
the completion of the STEPS pro-
gram and the post-tests were highly
variable, ranging from afew daysto
approximately two years. Another
explanationisimplicitinthefact that
some mothers, especially those in-
volved in the Head Start program,
already were actively involved in
leadership activity. Thisstudy needs
to bereplicated where these method-
ological factors are corrected. The
community participation, on the
other hand increased significantly
despitethevarying timeinterval be-
tween the parents’ participation and
the assessment of leadership and
community changes.

3. Thefollowing group of studies
areincluded in these abstracts
because they consist of work we do
inwhat we formerly called the
“Independencelnitiative,” now
called Socia Servicelnitiative,
since many of them include work
with youth, parents and community
leaders, afocal point of our interest
at The Pacific Institute.

continued on page 4
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a. The Job Training Partnership Act
(JTPA) study. Pre- and post-test mea-
sures were taken on both the
experimental and control groups.
The former received the age appro-
priate TPI curriculum (e.g. STEPS®,
PATHWAYS®, Changing Directions
by Breaking Barriers®). The two
measures used to assess the impact
of the TPI curriculawere job place-
ment rate and average wage at
placement for al 1440 clients served
in the study. The job placement rate
for laid off workersincreased signifi-
cantly from 70% to 83% for those
attending the TPI curriculum, while
the wage average at placement in-
creased from $5.74 to $6.61 in the
group attending the TPI curriculum.
The average wage change for the
control group decreased from $5.58
to $5.05.

We attributethe superiority of theex-
perimental group to the continued use
of the cognitive skillsweteachwhich
in turn builds self-efficacy, internal
locus of control and self-esteem. We
have data to support thisinterpreta-
tion. Those who continue to use the
skills of self-talk and affirmations
continue to show superior perfor-
mance, whilethose who discontinue
the use of these skills show deficits
in performance.

b. A study of the effectivenessof TPI
curriculum (Changing Directions) in
enhancing self-esteem of minorswho
were subjectsin juvenilecourts. Al-
though getting juvenilesto think of
themselves in favorable terms was
not easy, the study did show signifi-
cant improvement in a pre-and
post-test design as measured by the
Rosenberg Self-Esteem Scale.

C. A study on enhancement of self
concept in youth in maximum secu-
rity, ages 12-18; mean age 15.5. Pre-
and post-test design; 67 percent Cau-
casian, 33 percent African American.

Averageeducationlevel, grade 9; 110
males, 23 female. Reasonsfor incar-
ceration ranged from ungovernable
behavior to murder; 39 percent for
property offense.

ThePeirs-Harris Self-Concept Scale
was administered to both the experi-
mental and control groups, before
and after attending TPl Changing
Directions program. Thereweresig-
nificant differencesinfive of thesix
Peirs-Harris Scales in favor of the
group attending Changing Direc-
tions: Behavior, Happiness and
Satisfaction, very significant; the
others, Intelligence, Physical Ap-
pearance, Attributes and Anxiety,
less so; and Popularity not signifi-
cant. It was suggested that follow-up
sessionsbe givento peer group rela
tionswhen the youth return home.
Earlier in this issue of THE LET-
TER, we mentioned that anecdotal
datafrom our clientsfregquently con-
vey the support of the efficacy of our
servicesasvividly as data collected
in carefully controlled studies. Your
editor hasbeen privileged to have ob-
served some of thesetestimonialsin
the form of descriptions of personal
experiences, the most recent ex-
amples at our International
Conferencein England. At one of the
breakout sessions, several women
gave exceedingly moving, life sav-
ing descriptions of their experience
with I11E. To this writer, nothing
could have been more convincing
than their statements regarding the
power of their belief inthe effective-
ness of what we do.

4. One example of the effective use
of anecdotesin outcome studies:
Quantification of anecdotes.
Following athree day TPI-
administered |1 E Phase One session
for leadersin the Texas
Department of Human Services,
John McNeil, Shane Nelson, Taffie
Lewisand others asked the twenty
participants to record their

impressions of the program and its
content. Your editor quantified
their responses by grouping them
into three categories, along with
the frequency of occurrencefor
each category for each participant.
The categorieswere Personal,
Professional, Family and
Community. Theresults of this
procedure appear below.

General:

« Nineteen of the 20 participants
gave strong, favorable
responses.

* Oneresponse wastoo vague
to categorize.

* Personal improvement —
12 responses

* Professional improvement —
5 responses

» Family and Community
improvement — 5 responses
Itisobviousfrom the above datathat
the participants believed that they
benefited significantly from the
program. In areal anecdotal catego-
rization, several individuals would
participatein the sel ection of the spe-
cific categoriesand inthedistribution
of the responses within the catego-

ries.

5. One additional plan within the
Social Service domain— Soledad.
The Soledad definition:

“ Anindividual who takesa stand for
justice, moves forcefully toward
goals, possesses internal locus of
control, is accountable and has at-
tained freedom from dependency
and for action.”

Project Director Matt Fontanahasa
special interest inthe Soledad project
and will be applying it to a summer
youth campaign.

Progress on our work with the
Soledad project and otherswithin the
Social Service Initiative will be re-
ported in subsequent issues of THE
LETTER.
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